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 EXECUTIVE SUMMARY 

 

Title Title: Xcrossing The Digital Line 

Key pillars: eXplore            eXchange               eXcel 

Functional Tagline: “Reinvent Retail Through Technology” 

An organisation or the workforce will never know or experience the 

digital journey unless they cross the digital lines to eXplore the 

emerging and available technologies to engage, exploit, envisage, 

experiment, educate, enhance, and seek opportunities, make changes, 

and take chances to exploit in the digital opportunities. 

It's been said in the past and true to its standing that “Technology” is 

the “Enabler” in business, however, this notion or saying has taken a 

different perspective today, in that, technology is no longer the enabler, 

but “Technology is the Business” 

Business Processes with that of IT Processes must be coupled or 

embedded for it to be completely aligned and needs the agility to have 

the capacity and capability to scale covering new business strategies in 

new uncharted territories or frontiers to stay ahead of the curve, 

especially in a multichannel environment offering products and services 

through the omnichannel. 

Today businesses can no longer afford to be dormant to stay with the 

conventional or tradition manner to function and operate to stagger 

along in hoping to make good and healthy profits as previously achieved. 

The business landscape has changed and is ever changing with the 

emerging new technologies, and this will continue its path to disrupt 

businesses and if no attempt is made to adapt and adopt new and 

enhanced ways to conduct and run good and sound business processes, 

one will be left behind or simply will fade overtime due to the rising 

competition. More importantly, customer demands will vary and with it 

comes the customer engagements, service complexities to sustain and 

win the customers over for the long haul. 

Organisations must evolve to innovate using every available option and 

opportunity otherwise even the most popular and best-selling item will 

lose its grip and recognition from customers who once valued the item 

to be the best they ever have purchased as it has a shelf-live. 
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Innovation will also mean doing it through the eyes of the customer 

touch points and data points gathered rather than simply following 

trends which may not work, as one idea or size does not fit all. 

Business Processes and IT Processes must be embedded in the eco-

system of the organisation so that there is the reliable and dependable 

data gathering initiative, process, and information eXchange policies 

set at various levels of management and workforce to align and stay with 

the “single” truth of the outcome.  

All in all, business systems must capture all transactional and 

movements from all data points. In some businesses, there are also the 

so-called third-party engagement strategies to share data at the right 

level and with the right external party to keep them selective inclusive 

within the organisational eco-system, example of this is, customers, 

suppliers and so on. And so, this must be governed by the organisational 

Data Policies and so on. 

Emerging technologies will provide organisations the opportunities to 

exploit in new ways to conducting business to eXcel and experience 

breakthroughs and bring current business strategies to new levels and 

be the game changer. When you make changes there must also be 

anticipated business and operational risks which must be mitigated in 

protecting the organization’s eco-system, inclusive of Data, Processes, 

People Identity, Business Systems and Appliances to protect and monitor 

so that organisations can operate and conduct all businesses in a safe 

environment, especially with cyber hacking which is on the rise. 

Against this background we have aligned the respective topics listed 

below where the respective speakers will do knowledge sharing, and 

provide vital information pertaining to conducting business when you 

cross the digital lines, and we firmly believe that you will gain insights 

and perhaps revisit, restart or even reboot your business strategies to 

take advantage and reinvent your retailing business and experiences to 

sustain and perhaps break new grounds to reach greater heights in the 

new format, or exists in a hybrid model and be very competitive while 

mitigating business and digital risks that may arise. 
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